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LEADERSHIP FOUNDATIONS

The essential toolkit for tomorrow’s leaders, today.

Ready to step into leadership with confidence?
Or have someone on your team you want to support
to step up?

The Leadership Foundations workshop is your
gateway to building the skills and mindset every
leader needs to inspire teams, navigate challenges,
and lead with impact from day one.

Offered only once in 2025 don’t miss this chance to
join us in Hobart on 31 July.

About the workshop

This one-day immersive workshop is tailored for
anyone seeking to boost confidence, improve their
leadership performance and their team’s performance,
and navigate change effectively. It explores two

key dimensions of leadership: personal and team
leadership.

In the personal segment, you can build self-awareness,
develop a growth mindset, and learn techniques

for managing stress and staying composed under
pressure.

The team leadership segment equips you with tools
to communicate clearly, foster trust, and lead your
team through transitions. Learn to navigate difficult
conversations, inspire peak performance, and build
team cohesion.

It may sound like a lot, and that's because it is — this
workshop is packed with practical insights and
actionable strategies to empower you to lead with
clarity, confidence, and connection, fostering a more
productive and engaged workplace.

This workshop is perfect for emerging leaders and new
managers eager to enhance their leadership impact.

If you are stepping into a leadership role for the first
time or looking to build confidence and refine your
skills, this program provides the tools and strategies
you need to lead effectively, navigate challenges, and
inspire your team with clarity and connection.

Martin was everything that |
could imagine and more.”

— Senior Executive, Microsoft Australia

What you can expect to learn

Develop techniques to build strong, cohesive
teams that thrive in any environment.

Learn how to hold people accountable while
maintaining kindness and connection.

Gain strategies for leading through uncertainty
and driving team performance during transitions

Understand your strengths, manage stress, and
stay composed under pressure.

Learn active listening, empathetic responses, and
how to clearly convey your vision.

Who should attend?

This workshop is ideal for:

New and emerging leaders ready to build
confidence and foundational leadership skills.
Managers stepping into leadership roles seeking
practical tools to inspire and guide their teams or
those needing a refresher or top up.
Professionals aiming to enhance their ability to
navigate change and foster team collaboration.

Investment - $920

Price includes attendance at this workshop, with

all catering provided, plus a follow up webinar.
Concession rates are available for financial members of
Tasmanian Leaders and for group bookings of three or
more participants.

Workshop details

HOBART Thursday 31 July

9.00 am -5.00 pm

Reflection and
application webinar
Thursday 14 August
12.00 pm -1.00 pm



Martin is an engaging and
authentic facilitator. One of
the best | have encountered.
Thanks so much Martin,

forever grateful!”

- Head of HR, Allens Law Firm

Meet your facilitator

We are delighted to introduce Tasmanians to
Martin Beeche, a dynamic and accomplished
leader with an impressive career spanning
education, technology, global finance, leadership
coaching and elite sport. Martin has extensive
experience serving as a managing director at
Credit Suisse in London, co-founding edtech
startup Prosper Education, coming top of his class
at London Business School majoring in leadership,
and training and developing the executive teams
at some of the world's largest companies. He
brings unparalleled experience and insight to this
workshop.

With his passion for personal growth, leadership
development, and purpose-driven impact, Martin
is uniquely positioned to inspire and empower
emerging leaders on their journey.

Through his engaging and transformative
facilitation style, he ensures every participant
leaves with practical tools, deeper self-awareness,
and the confidence to lead with purpose and

impact. We can’t wait for you to meet him.

FOUNDATION PARTNER

Tasmanian Leaders is supported

by the Tasmanian Government

Book your place today!

Enrol now to take the next step in your career
development and build the leadership skills to
thrive in any role.

HOBART

events.humanitix.com/lead-foundations

Next steps and other opportunities

Due to the interactive nature of this workshop,
places are strictly limited. Secure your spot today,
as it will likely sell out.

Looking for a different leadership development
opportunity? Explore our other programs on our

website or contact our team on 03 6777 2562 or
info@tasmanianleaders.org.au.

Stay in touch

ﬁ @TasmanianLeaders
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