
As of 2025, organisations across Australia are under 
growing pressure to demonstrate sustainability, with 
challenges including restricted market access, rising 
insurance premiums, and reduced access to credit 
and finance.

Join us in Launceston on 3 July 2025 for a hands-on 
workshop exploring your role in sustainability, carbon 
emissions management, and climate-related risk 
certification.

About the workshop 

This workshop, led by Dr. Tomas Remenyi and Steve 
Willing, equips leaders with the knowledge and tools 
to drive meaningful sustainability initiatives within 
their organisations through interactive discussions 
and real-world applications. Together, they form a 
powerhouse duo, blending cutting-edge science with 
transformative leadership.

Tomas, a climate scientist, will explore Tasmania-
specific climate projections, examining how 
environmental changes impact business operations. 
He will outline key corporate climate risks, including 
market access limitations, rising insurance premiums, 
and financial pressures related to sustainability and 
emissions reporting.

Steve, an expert in leadership and change processes, 
will guide participants in overcoming barriers 
to action, identifying spheres of influence, and 
implementing adaptive strategies.

Throughout the day, participants will identify the 
United Nations Sustainable Development Goals 
(UNSDGs) most relevant to their organisations and 
develop practical strategies to make meaningful 
progress.

Who should attend?

This workshop is ideal for: 

•	 Business owners, executives, and board directors 
seeking to understand climate realities and 
implement effective sustainability strategies. 

•	 Professionals whose roles are impacted by climate 
change, looking to build resilience and drive 
adaptive solutions. 

•	 Leaders responsible for embedding sustainability 
into organisational operations and long-term 
planning. 

•	 Emerging leaders eager to explore climate 
projections and their implications for decision-
making. 

•	 Anyone committed to tackling climate challenges 
and fostering a more sustainable future for their 
organisation and community.

Investment – $920

Price includes attendance at this workshop, panel 
and networking event, with all catering provided, plus 
a follow up webinar. Concession rates are available 
for financial members of Tasmanian Leaders and for 
group bookings of three or more participants.

I had an absolute light-bulb 
moment … which was the 
intersection of what I love 
doing, what I’m good at 
and what the world needs 
… so I’ve gone away feeling 
that I’ve actually worked 
out what I can do – and 
that’s been magical.”” 
- workshop participant

“
Workshop details

Workshop
Thursday 3 July
9.00 am – 3.30 pm

Panel with Industry Experts and 
Networking Event
Thursday 3 July
4.00 pm – 6.00 pm

Reflection and application webinar
Thursday 31 July
12.00 pm – 1.00 pm
 
Note: registration for the workshop includes the panel, networking 
event and webinar.
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Meet your facilitators

Dr Tomas Remenyi is a climate services 
expert who translates complex climate 
science into practical tools and advice. A 
systems thinker with a unique blend of 
science and commerce expertise, Tomas 
works with stakeholders to address barriers 
to change and support strategic decision-
making for future challenges. His passion 
extends far beyond climate science – 
Tomas is a dedicated community advocate, 
deeply invested in helping organisations 
and individuals build resilience and 
drive meaningful change in the face of 
uncertainty.

Book your place today!

Secure your place 

events.humanitix.com/climate

Tom provided a clear, evidence-
based understanding of climate 
change impacts in Tasmania 
and beyond – an absolute eye-
opener. His insights, grounded in 
current science and modelling, 
made complex information 
accessible and relevant. I left 
with new knowledge, a sense 
of urgency, and a clear call to 
action to prepare our businesses, 
communities, and environments 
for the future.” 
- Cath Ralston, Founder Katkin

“

Next steps and other opportunities

Due to the interactive nature of this workshop, places 
are strictly limited. Secure your spot today, as it will 
likely sell out.  

Looking for a different leadership development 
opportunity? Explore our other programs on our 
website or contact our team on 03 6777 2562 or info@
tasmanianleaders.org.au. 

Stay in touch

Steve Willing is an experienced facilitator 
and certified executive coach. With thirty 
years of experience, he specialises in 
leadership, organisational development 
and climate adaptation across industries, 
including government, emergency 
services, and private sectors, bringing 
a rich background in agriculture and 
outdoor leadership. Known for his ability to 
create an inclusive learning environment, 
Steve inspires others to embrace change 
with confidence and clarity.
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