
PROGRAMS
2025

World-class, locally relevant 
professional development
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image: Tasmanian Leaders

For more than eighteen years, we have 
offered programs designed to amplify 
purposeful and inclusive leadership 
for greater social, economic and 
environmental wellbeing. 

No one understands leadership in the 
Tasmanian context better than us. We 
deliver locally relevant, world-class 
programs and events.

Our dedicated team of experts equip 
individuals with the skills, knowledge, 
and mindset necessary to navigate 
future challenges and lead effectively 
across Tasmanian organisations, regions 
and industries.

Our highly-regarded social impact 
initiatives leverage our graduates to 
support the wider community to thrive. 

ABOUT TASMANIAN LEADERS

Tasmanian Leaders® is Tasmania’s premier 
leadership development organisation. 

Prioritise learning for yourself or your 
team with a fresh mix of immersive 
programs and one-day deep dives 
designed to elevate your leadership 
capabilities and tackle tomorrow’s 
challenges today. 

With our new Leading at the Edge 
Series, alongside crowd favorites like 
I-LEAD, Dare to Lead™ and the flagship 
Tasmanian Leaders Program, we give 
you limitless opportunities to expand 
your leadership development in 2025.
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The program is a unique opportunity 
designed to help you build your leadership 
capabilities and connect with new and 
productive networks.

Aimed at leaders with a strong drive to 
become more effective and willing to help 
make Tasmania a better place, the program 
achieves positive outcomes for participants, 
their employers and the community.  

The Tasmanian Leaders Program is delivered 
intensively from February to November 
with a winning combination of multi-
day residentials, two-to three-day linking 
sessions and transformative Community 
Action Projects.

Applications for the 2026 Tasmanian Leaders 
Program will open mid-year. 

Find out more and register your interest for 
the next intake today:
 
www.tasmanianleaders.org.au/
programs/tas-leaders-program

TASMANIAN LEADERS PROGRAM

Our flagship Tasmanian Leaders Program (TLP) is a 
world-class, intensive year-long undertaking for 24 high-
potential participants, focused on building leadership 
capacity and connectivity across all sectors.

The Tasmanian Leaders 
Program aims to:

Escalate your leadership 
performance 

Immediately boost your impact 
as an employee 

Give you a life-enhancing 
experience 

Expand your talents and test 
your weaknesses 

Welcome you into an 
influential and diverse network 

Tackle critical issues facing 
Tasmanian business and 
society

Deliver powerful projects 
creating positive change

MEET THE TASMANIAN LEADERS 
PROGRAM FACILITATORS: 

Futurist and innovator Katy Cooper, trauma-informed 
leadership expert Dr Polly McGee, behaviour change 
specialist Steve Willing and leadership authority 
Angela Driver.



Leading at the Edge offers standalone cutting-
edge workshops, each crafted to address the 
most pressing challenges and opportunities 
facing today’s leaders. Dive into a learning 
experience that can redefine you or your 
team’s approach to leadership by registering 
for one or more of these workshops.

LEADING AT THE EDGE

In 2025 Tasmanian Leaders is proud to present Leading at the Edge – a 
series of one-day workshops designed to equip participants with the skills, 
insights, and tools necessary to lead at any stage of their career. 

Thursday 10 April
+ Post-event Webinar

HOBART

LAUNCESTON
Thursday 20 November
+ Post-event Webinar

Neuro Leadership 
Psychological safety at the heart of human leadership. 

Join neuroleadership specialist Dr. Polly McGee to explore the science of 
effective leadership. Uncover how the brain responds under pressure, the 
effects of stress on decision-making, and how to leverage neurobiological 
insights to build productive teams and workplaces.

Thursday 1 May
+ Post-event Webinar

HOBART

LAUNCESTON
Thursday 16 October
+ Post-event Webinar

Managing Conflict Well 
Essential skills for resolution and repair. 

Conflict is an inevitable aspect of human interaction in workplaces, 
organisations and communities. Learn from experienced coach Rikki 
Mawad how to approach conflict with confidence and clarity, and guide 
conversations towards resolution. 

Thursday 5 June
+ Post-event Webinar

HOBART

LAUNCESTON
Thursday 7 August
+ Post-event Webinar

YOUR INVESTMENT: 
 
$920 inc. GST  
per workshop

Price includes workshop 
attendance with all catering 
provided, plus a follow-up online 
webinar.

Concession rates are available 
for financial members of 
Tasmanian Leaders and for 
group bookings of three or 
more participants.

Each workshop is complemented by a follow-
up webinar designed to integrate learnings, 
provide additional resources, and offer 
participants the opportunity to reflect and 
engage in Q&A with the facilitators.  
 
Find out more:  
 
www.tasmanianleaders.org.au/
compact-programs/leading-edge

Business + AI 
Reshaping the future of work. 

Generative AI is revolutionising industries, creating opportunities and 
redefining strategies in a rapidly evolving landscape. Unlock the power of 
generative AI with tech expert Simon Tyrrell in this immersive workshop 
and lead confidently at the forefront of technological innovation. 



Leading Climate Adaptation 
Climate adaptation starts with leadership. 

Climate scientist Dr. Tomas Remenyi and leadership expert Steve Willing 
lead a hands-on workshop equipping you with knowledge and tools to 
drive meaningful sustainability initiatives through interactive discussions 
and real-world applications.

The workshop concludes with a panel featuring industry experts 
sharing insights and a networking event to continue the conversation. 
Registration for the workshop includes the panel and networking event. 
 
Can’t commit to the full day? Bookings for the panel event will open soon.

Leadership Foundations 
The essential toolkit for tomorrow’s leaders, today. 

Ideal for emerging leaders and new managers, entrepreneur Martin 
Beeche equips you with the tools to step into leadership roles and inspire 
your team with purpose and vision. Packed with actionable strategies and 
insights, this workshop empowers you to lead with clarity, confidence, and 
connection, creating a more productive and engaged workplace.

Thursday 31 July
+ Post-event Webinar

HOBART

Leading through Complexity 
Lead boldly in a fast changing world. 

Feeling overwhelmed by complexity and uncertainty? We hear you. We’ve 
brought together two of our top facilitators - Katy Cooper and Angela 
Driver - for this new workshop to help you lead in complex situations and 
think about the future. 

Thursday 30 October
+ Post-event Webinar

LAUNCESTON

HOBART
Thursday 4 December
+ Post-event Webinar

Workshop
Thursday 3 July
9.00 am – 3.30 pm
+ Post-event Webinar

LAUNCESTON

Connect
New to Tasmania or returning home? 

Whether you’re new to Tasmania or returning home, Connect can help you 
find your feet, create supportive and influential local networks, and navigate 
your way to success. Katy Cooper will lead you through this unique one-day 
experience in Hobart. Follow-up with connections at our two Tasmanian 
Leaders Program Networking Events in September and October.

Thursday 18 September
+ Two Tasmanian Leaders 
Networking Events 

HOBART

Panel with Industry 
Experts and Networking 
Event 

Thursday 3 July
4.00 pm – 6.00 pm

ONE-DAY WORKSHOPS TO UPSKILL TODAY’S 
LEADERS FOR TOMORROW’S WORLD. BOOK 

NOWFind out more and reserve your place today:
 
www.tasmanianleaders.org.au/
compact-programs/leading-edge



Designed to help you fast-track your career 
within a cohort of like-minded people to address 
your most adaptive challenges.
 
Each program is delivered over eight weeks, 
using a blend of online and in-person learning 
to maximise connections amongst participants 
and minimise disruption to your workflow. 
The weekly rhythm enables you to apply and 
integrate learnings between sessions.

I-LEAD

Our high-impact I-LEAD program 
returns in 2025 with three 
opportunities for targeted cohorts.

I-LEAD Women in Community Services

Funded by the Department of Premier and 
Cabinet, this program supports women working 
or volunteering at the coalface of Tasmania’s 
community sector. 

Gain the leadership skills needed to tackle 
challenges, drive change, strengthen 
governance, and lead collaboratively for lasting 
impact.

The I-LEAD Women in Community Services 
program willl run from May to July 2025 – 
applications now open.

YOUR INVESTMENT: 
 
$1975 inc. GST*

*Thanks to the support of the Tasmanian 
Government, the program fee for I-LEAD 
Women in Community Services is now 
available at a discounted rate of just $545. 
Limited scholarships also available, contact 
us to find out more.

Understand yourself as a leader 

Develop instantly useful leadership 
and business skills
 
Quickly grow your confidence to 
communicate and lead
 
Think strategically to expand your 
business or enterprise 

Develop a wider and richer network 
of contacts.

I-LEAD can help you:

I-LEAD Young Professionals
 
Supported by Federal Hospitality, I-LEAD Young 
Professionals is specifically tailored for people  
under 35 years of age from all sectors and 
professions

Learn proven pathways to increase your 
leadership skills, influence decision making, 
unlock your potential to bring out the best in 
yourself and your team.

The 2025 I-LEAD Young Professionals program 
runs from July to September – start your 
application today!

I-LEAD Women in Industry
 
Uncovering the power of women leaders in 
Tasmania’s male-dominated industries, this 
program accelerates your leadership, builds 
decision-making skills, and connects you with 
other women to advance gender equality and 
drive meaningful change.

I-LEAD Women in Industry will commence in 
October and run through to December. Register 
your interest or start your application today!

APPLY 
NOW

Find out more and apply for any of our I-LEAD 
programs today:  
 
www.tasmanianleaders.org.au/
programs/i-lead
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DARE TO LEADTM

Become a daring leader and build 
teams that flourish.

Embark on a transformative two-day Dare to 
Lead™ journey, where courage meets leadership 
in this globally impactful, research-backed 
program. 

Under the expert guidance of renowned 
facilitators Martin Beeche and Zoë Coyle, 
you’ll discover how to lead with authenticity 
and purpose to achieve your personal and 
professional goals. 

The Dare to Lead™ in-person two-day program 
focuses on developing courage  building skills to 
help individuals, teams and organisations move 
from armoured leadership to daring leadership.

This program is one of the most sought-after 
leadership and culture interventions globally for 
building organisations that will survive decades 
of rapid change.
 
Find out more and secure your place to take the 
first step towards leading courageously:  
 
www.tasmanianleaders.org.au/ 
programs/dare-to-lead

Create high performance and 
sustainable team culture
 
Navigate complexity in leadership

Foster psychological safety

Master how to have tough 
conversations

Build trust within your team

Dare to LeadTM can help you:

YOUR INVESTMENT: 
 
$2030 inc. GST*

*Price includes workshop 
attendance, with all catering 
provided. 
Concession rates are available 
for financial members and group 
bookings of three+ participants.

HOBART

Thursday 6 & Friday 7 November
9.00 am – 5.00 pm

LEADING AT THE EDGE 
SYMPOSIUM 
 

Explore the cutting-edge of 
leadership with global insights and 
local relevance to support you to 
lead in an era of constraints.
 
The Leading at the Edge Symposium is designed 
to help leaders step back from the edge to 
develop the skills, mindset, and strategies to 
manage complexity, create real impact, and 
sustain themselves and their teams under 
pressure. This event will explore how we develop 
antifragility, by expanding our resilience to 
embrace the tension of constraints as a catalyst 
for innovation. 

Whether you are stepping into a Tasmanian 
Leaders event for the first time or a long-time 
champion, the symposium offers practical 
insights, deep connections, and fresh strategies 
to help you lead in an era of constraints with 
passionate and like-minded peers. 

Thursday 11 September
Full day Symposium & Networking Event 

+ Optional Breakfast Friday 12 September

HOBART
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Foundation Partner

Tasmanian Leaders is suppor-
ted by the Tasmanian Govern-
ment through the Department 
of State Growth

Organisation Partners

WORK WITH US 
 
Seeking a different leadership development 
opportunity?  

If you’d like to explore other ways we can 
support your 2025 development goals - for 
you or your team - please don’t hesitate to get 
in touch. We would love the opportunity to 
partner with you.

GET IN TOUCH

For more information, or to talk about any of 
our programs, please contact: 
 
Ros Young, Program Coordinator
Phone 0429 950 578
Email  ros.young@tasmanianleaders.org.au

Karen Davis, Administration and Events 
Coordinator
Phone: +61 (3) 6777 2562
Email: karen.davis@tasmanianleaders.org.au

 
STAY IN TOUCH

@TasmanianLeaders

linkedin.com/company/tasmanian-leaders-inc

www.tasmanianleaders.org.au

I loved every second of the 
program and it kickstarted a new 
way of managing the people 
around me. 

It also helped me learn more 
about myself and gave me a 
confidence I never knew I had in 
my career.”  
- Oliver Oxley, Venue Manager,  
Du Cane Brewery and Dining Hall  
I-LEAD Young Professionals participant

“

I-LEAD Young Professionals is 
supported by Federal Hospitality 
as part of their commitment 
to developing leadership in 
Tasmania. 

Tasmanian Leaders once 
again have demonstrated 
their leading-edge 
approach to leadership in 
the 21st century. Artificial 
intelligence will increasingly 
affect us all, and the  
insights on how to best 
navigate this new world are 
absolutely excellent.” 
- Richard Dent OAM, CEO, Leading 
Progress, Business + AI Workshop 
participant

“

Program Partners

I-LEAD Women in Community 
Services is supported by the 
Department of Premier and 
Cabinet.


